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Trade Union Consultation Meeting 

Wednesday, 17 February 2021, 10.30am, Skype 

Decision Notes and Actions Arising 

 

Attendees LBE Trade Unions Apologies 

 Julie Mimnagh, Chair 

Iona McKinnon  

Note taker  

Presenting Officers 

Ewelina Sorbjan 

Martin Greenaway 

Vanessa Tanner 

Helen Murch 

James Wheeler 

Irene Papasavva 

 

Anna Woodcock (GMB) 

Denise Handscomb-Teagle (GMB) 

Christine Sesstein (Unison) 

Veralyn Bent (Unison) 

 

 

Terry Smith (Unite) 

John Colquhoun (GMB) 

Tracey Adnan (Unison) 

Paul Bishop (Unison) 

Nadine Clark  

  OWNER 

1 Council Housing restructure  

 

Ewelina Sorbjan/Martin Greenway/Vanessa Tanner presented 

In 2019, Enfield Council Housing started the process of reviewing its service offer and 

developed a new vision for how it would deliver services in the future.   

In addiiton the proposal seeks to address significant internal and external factors 

impacting on the service including: 

• Increased involvement from the regulator including future proofing the structure 
against the future requirements of the Social Housing White Paper 

• Supporting the delivery of efficiency savings to support the HRA business plan 
requirements for 2021-22  

• Change to the Councils allocations policy resulting in a significant increase in the 
number of people with complex support needs being allocated to council housing 
and the need to ensure additional intensive housing management and housing 
related support offer is in place 

• A need to embrace digital solutions both in terms of driving efficiencies but in 
response to the post covid-19 operating environment 

• The new Housing Ombudsman Code 

The proposal seeks to restructure Council Housing ensuring the service is fit for the 

future and able to support the current and future needs of our residents and 
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communities. It seeks to balance our investment in both place-based and person-

centred solutions. 

The report shared prior to the meeting includes details of all roles impacted by this 

restructure proposal.  This is a major restructure impacting across 3 current areas, 

Resident Safety, Housing Management Service and Housing Property Services and 

impacting on well over 150 employees. 

The restructure seeks to deliver service efficiencies, become more customer focussed 
delivering a better customer experience and enable the service to meet or exceed 
upcoming statutory and regulatory obligations. 
 
Consultation is planned to take place with trade unions and then staff as per Council 
guidelines and statutory requirements. 
 

Council processes will be followed including assimilation and ringfencing of posts to 
those at risk, to minimise compulsory redundancies. 
 
There will be approx. 50 new job descriptions the majority of which have been submitted 
to HR and are under going evaluation. All grades will be indicative pending feedback 
via consultation. 
 

CS explained that they need more time to understand this paper and digest it before 

being able to discuss it. AW agreed as this is a lot of information to take in, so needs 

time to look into it properly. 

CS raised a question about staffing and JM also asked how many potential 

redundancies may be coming out of this proposal. ES replied, and mentioned page 

14 of the report, and explained that she has tried to summarise some of the posts 

which will be affected. As you go through the tables there are quite a few jobs, some 

of which will have better grades and pay, but overall there will be enough jobs for 

everyone.  

VB asked for clarification of the definition of a partial match. How much of a match 

must someone be to prevent them from having to reapply for their job? ES explained 

that they are looking at the 80/20 match. There will be a process for those individuals 

to express their interest in those jobs and then there will be an interviewing process. 

VT explained that if your grade is changing, there will be an interview process and if 

you don’t make the criteria to that role you might not get that role. This is because 

they want to make sure that they have the best people for these roles as they want to 

ensure that customer service is at the heart of our decision making. There will be 

interview support to maximise people’s chances, L&OD are looking at a package to 

support this restructure. 

CS asked about those who may not want to go through this restructure may ask for 

redundancy. VT explained that the council doesn’t allow voluntary redundancy but 

explained that they have identified a cohort of people where it’s a possibility that they 
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may want to leave the council. There is a risk to the council of loss of knowledge but 

explained that they cannot prevent this risk. 

CS asked ES how she will be advising staff on her approach to interviews. ES 

explained that she has already had an initial briefing with middle and team managers. 

She is aware that this is a huge change to the service and confirmed that there will be 

a process to go through. This process will begin with an expression of interest. The 

interview will establish how this individual has the skills needed for the role and meets 

the criteria and once they’ve been selected there will be training plans. 

CS asked whether this training will be conducted before or after they have been 

successful in their interview. ES replied that this will begin once they have been 

successful, the last few months there have been a lot of training throughout the 

service, from Shelter, Solace, ASB on how to use the system. There will be a lot for 

staff to talk about the skills and knowledge that they have for their interviews. 

CS also asked whether they are prepared to lengthen the consultation period due to 

the size of the restructure. ES explained that yes, it is originally timetabled for 30 days 

but can go up to 45 days. 

CS explained that the Trade Union feel that this restructure, on top of the homeless 

and advisory restructures and the office closing due, is not really that acceptable for 

good staff relationships and explains that there may be a lot of ill-feeling due to the 

current situation.  

JM will have a separate meeting with VT after to get an idea of where potential 

redundancies may be and decide whether a section 188 notice needs to be given 

before consultation begins. 

CS asked if there can be another meeting with ES and MG and other TU members 

who are not present. 

ES said the earliest time the consultation will start for staff, is planned for around the 

second week of March. They have extra time to use to discuss further with TU 

members. 

No more questions asked and agreed to set up an additional meeting w/c 22/2/21. 

TU’s requested more time to consider the proposal and suggested reconvening 

for an extra-ordinary meeting next week 

2 Design & Heritage Team in Strategic Planning & Design  

 

Helen Murch presented 

In August 2020 a small team of architects (3 posts) was transferred on a trial basis 

from the Corporate Maintenance & Facilities Management team (CMFM)to the Design 

and Heritage team in the Strategic Planning and Design Service (SPD).    It was felt 

by both services that the architects would sit more comfortably in SPD. 

Over the last 5 months the team have integrated well and are making a substantial 

contribution in terms of creativity and innovation as well as financially.  They have 

proven to be a successful fee earning team and are now a key component in the 
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SPD’s Commercialisation agenda.   Their fee earning potential is expected to grow 

over the coming year.  For these reasons SPD now wish to restructure to formally 

incorporate this team into the Design & Heritage team of SPD 

The team currently consists of a MM1 role, a PO2 role plus a PO1 position. This 

arrangement works well and it is proposed to retain the levels, gradings and functions  

in the restructure.  However, the restructure proposes to alter the terms of these roles 

so that all are made into permanent posts which will provide greater certainty and 

security for the postholders and the council.  The MM1 and PO2 roles are currently 

based on year long Public Practice contracts set up in March 2020.  The PO1 role is 

provided on an agency basis.  All 3 contracts are due to expire 20 March 2021 and 

formalisation of the restructure will be need to be in place by then. 

The posts will be advertised on an internal basis and it is anticipated that the current 

FTC postholders and agency placement will apply. 

Costs will be met from fee earning work. 

IP confirmed the posts were originally created as permanent roles. 2 officers currently 

covering the role do not have redeployment rights.  It is assumed that the current post 

holders will apply for the new permanent roles.  The recruitment will be advertised 

internally and open to all internal applicants.  It will be a competitive interview 

process. 

CS asked what will happen if other people apply for the post. HM explained that 

anyone who wants to apply will have to submit their applications and will be 

interviewed. CS asked if HM is expecting this to happen, to which HM explained she 

isn’t. 

VB asked for clarification. These three architects have been transferred over from 

another department for the duration of their contracts. JM explained that they are 

permanent posts, but the post holders aren’t permanent staff. 

No further questions 

TU’s had no objections to proceeding 

3 Introduction - James Wheeler, HOS Construction Maintenance & FM  

 

JW has recently joined as the Head of CMFM. He explained that the department 

hasn’t really been adequately supported and he intends to provide staff with the 

support that they need in order to do their jobs.  

JW explained that he has come to this meeting to introduce himself as he thinks it will 

be inevitable that structural changes will need to take place and he may need to add 

new roles around construction project management. There is already a team of 

design engineers, architects, quantity surveyors but these aren’t the people who 

manage and own the project, and JW feels this is why they are being stuck with the 

label of not performing. 

JW thinks it’s best to combine SM and FM and wants to see how he can better align 

these two functions.  
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JW overall wants to increase capacity and resources which may include changing 1 

or 2 roles but confirmed that he will not be removing any roles.  

VB asked when JW will be starting this process. JW explained that this will not be for 

some time as he is trying to gather facts before launching a formal consultation. 

JM explained that particularly within FM several long-serving loyal officers meet the 

disability criteria and wanted to get JW’s confirmation that they will be fully supported 

in any plans. JW agreed that they will and that his plans will not undermine them. He 

also explained that he has experience working with colleagues with disabilities. JM 

explained that it will be important to complete an EQIA. 

No other questions. 

5 Public Sector Exit Payments Regulations 2020 (standing item)  

 

Julie Mimnagh provided an update 

An update was released on Friday, 12 February 2021. 

In line with the Government’s long-term commitment to ensure that Public Sector exit 
payments are fair and proportionate to employers, employees and taxpayers, The 
Restriction of Public Sector Exit Payments Regulations 2020 (“the Regulations”) 
came into force on 4th November 2020. The legislation set a £95,000 cap on exit 
payments (“the cap”) for public sector authorities. 

After extensive review of the application of the Cap, the Government has concluded 
that the Cap may have had unintended consequences and the Regulations should be 
revoked. HMT Directions have been published that disapply the Cap until the 
Regulations have been revoked.  

A guidance document has been published and is intended to provide guidance for 
any individuals and public sector authorities who were affected by the Cap while it 
was in place.  

This item will be removed as a standing agenda item. 

 

 

4 Notes of previous meeting, 20 January 2021  

 

• Covid absence stats will be shared with TU colleagues. 

JM went through the Covid Stats. As of the 5th of February, the total number 

of isolating has gone down from 100 to 88. The highest numbers of those self-

isolating are within the People and Place departments, but Place has the 

highest number. Although this is decreasing overall. 

 

8 Any other business  

 

AW explained that she has not seen the JD for Passenger Transport restructure and 

not been told when the consultation will start. JM will ask FM to circulate this. 

CS asked whether JM has started consultation for her HR restructure. JM explained 

that she has and has another meeting coming up where they should have the 

JM 
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evaluated grades for the JD’s and will speak about the next steps once the 

consultation is over. JM has invited PB and will also forward the invite to JC.   

 Next meeting 

 Wednesday, 3 March 2021 10.30am 

Skype meeting 

 

  


